Dear friends,

Last November, | began a conversation with you about the scheduling of Mass times across the three churches of
our parish. | am deeply grateful to all who took the time to share their thoughts and experiences. Your reflections
have been listened to carefully by me and the Parish Pastoral Team and have shaped our prayerful discernment as
a parish.

From the feedback received, it became clear that there was no clear consensus around the proposed Sunday Mass
times. In particular, the suggested move of the Sacred Heart Mass to 9.00am raised genuine concerns for those
who rely on public transport to come to Mass, while the alternative of a 12 noon Mass there, with a 9.00am Mass
at St Augustine’s, also proved difficult for many. Similar concerns were echoed by parishioners at St Augustine’s.

Many people recognised the logic of arranging Masses in a single geographical direction across the parish, allowing
more time to welcome and meet parishioners after Mass. However, it also became clear that this would still not
be achievable with the proposed times in our churches.

After carefully considering all that you shared, the Parish Pastoral Team has continued to reflect and pray together
and has now arrived at what is a more significant, but we hope more sustainable, proposal. As | said in November,
change, especially to long-established Mass times, is never easy. Yet we are called to seek a solution that supports
the pastoral life of our parish and enables me, as your parish priest, to be more present and available to you at the
end of our weekend Masses.

Following prayer, reflection, and consultation, it is proposed that parish Masses be spread across Saturday evening
and Sunday morning. Our Sunday celebrations of Mass will be at 5pm on Saturday evening at Sacred Heart, and
9am at Our Lady and St Edward’s and | lam at St Augustine’s. This change will take place from the Second Sunday
of Easter (Saturday | Ith/Sunday |2th April 2026). Sacred Heart has been chosen for the Saturday evening Mass
because parishioners there were the only community in the consultation to express a clear desire for the return of
a Saturday evening Mass. This was not requested by parishioners from the other churches. | fully appreciate that
many will feel the loss of a Sunday morning Mass at Sacred Heart. However, we are one parish family, made up of
three church communities, and this arrangement offers greater flexibility across the parish, particularly for those
who sometimes need a Saturday evening Vigil Mass because of family commitments on a Sunday.

Across our diocese, there are several churches that only celebrate their Sunday Mass on a Saturday evening. These
communities continue to grow and flourish in faith, and we trust that, with generosity and goodwill, we can do the
same. This change affords us an opportunity for all our communities to grow stronger, as the new proposed timings
of Mass give us more time to share with each other after Mass using our community spaces creatively.

To support this transition, during Lent, the Pastoral Team will work closely with those who coordinate ministries
and activities across all our churches, and especially at Sacred Heart, so that our parish life continues to be vibrant
and welcoming. | ask for your generous support so that these ministries and activities may continue to thrive.

| have discussed these proposals with the clergy of the Deanery, who raised no objection, and with Bishop Patrick.
In his correspondence, Bishop Patrick shared these words: “I have been encouraging priests to try and ensure that they
have some time between Masses, not only to be available to parishioners, which is pastorally important, but also to ensure
that they are not rushing from church to church and have some time to prepare themselves for the next Mass.” This
proposed schedule will allow for that important pastoral presence.

As | said before, change is never easy, and decisions can sometimes bring a sense of loss or uncertainty. Yet we
are called above all to remain united in Christ. Our parish is one family, dedicated to the Holy Family of Jesus,
Mary, and Joseph. Like any family, we are invited to practise patience, generosity, and openness as we grow
together, and seeing change as an opportunity. Having been one canonical parish for three years, we are still
discerning how best to live our shared mission as disciples of the Lord, especially now as we look to answer the
call our Bishop has set before us in his Pastoral Plan: Go, make disciples.

| ask you to pray for this change, that it may bear good fruit, and that our family of communities may be a living and
joyful witness to the Gospel, drawing others to experience the love of Christ among us.

With every good wish and my prayers, Fr Chris



